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THIS  DOCUMENT  CONTAINS  INFORMATION  AFFECTING  THE  NATIONAL  DEFENSE  OF 
THE  UNITED  STATES  WITHIN  THE  MEANING  OF  THE  ESPIONAGE  LAWS,  TITLE  18, 
U.S.C.,  SECTIONS  793  AND  794.  THE  TRANSMISSION  OR  THE  REVELATION  OF 
ITS  CONTENTS  IN  ANY  MANNER  TO  AN  UNAUTHORIZED  PERSON  IS  PROHIBITED  BY 
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NOTICE:  When  government  or  other  drawings,  specifications  or  other 
data  are  used  for  any  purpose  other  than  in  connection  with  a  defi¬ 
nitely  related  government  procurement  operation,  the  U.  S.  Government 
thereby  incurs  no  responsibility,  nor  any  obligation  whatsoever;  and 
the  fact  that  the  Government  may  have  formulated,  furnished,  or  in  any 
way  supplied  the  said  drawings,  specifications,  or  other  data  is  not 
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DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  ADJUTANT  GENERAL 
WASHINGTON.  D.C.  20310 


AGDA  (M)  (7  Jan  71)  FOR  OT  UT  703214  13  January  1471 

SUBJECT:  Operational  Report  -  Lessons  Learned,  Headquarte^a,  US  Army 
Transportation  Terminal  Unit,  Qui  Nhon,  Period  Ending  31 
July  1970  (U) 

SEE  DISTRIBUTION 


1.  Subject  report  is  forwarded  for  review  and  evaluation  in  accordance 
with  paragraph  4b,  AR  525-15.  Information  of  actions  initiated  as  a 
result  of  subject  report  should  be  forwarded  to  ACSFOR  OT  UT  within  90 
days  of  receipt  of  covering  letter. 

2-  Information  contained  in  this  report  is  provided  to  insure  appropriate 
benefits  in  the  future  from  lessons  learned  during  current  operations  and 
may  be  adapted  for  use  in  developing  training  material. 

BY  ORDER  OF  THE  SECRETARY  OF  THE  ARMY: 


1  Ir-cl 
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DISTRIBUTION: 


G.  WICKHAM 
Major  General,  USA 
The  Adjutant  General 
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US  Army  Transportation  School 
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DEPARTMENT  OF  TMS  ARjff 

HQ,  USA  TRANSPORTAHON  TERMINAL  UNIT,  QUI  NHON 
APO  SAN  FRANCISCO  96238 


AVCF-TTC  14  August  1970 

SUBJECT:  Operational  Report  -  Lessons  Learned  for  Headquarters, 

United  States  Army  Transportation  Terminal  Unit,  Qui 
Nhon,  for  the  Period  Ending  31  July  1970  (RCS  CSFOR-65) 

(R27)  (U) 


THRU :  Commanding  General 

US  Array  Support  Command,  Qui  Nhon 
ATTN:  AVCA  QN-GO-H 
APO  96238 


Commanding  General 
US  Army  Vietnen 
ATTN:  AVHGC-DST 
APO  96375 


Coninanding  General 
US  Army  Pacific 
ATTN;  GPOP-DT 
APO  96558 


TO;  Assistant  Chief  of  Staff  for  Force  Development 

Department  of  the  Army 
Washington,  D.C,  20310 


( 1 )  The  United  States  Army  Transportation  Terminal  Unit  (USATTU , 
QN)  Qui  Nhon,  was  organized  as  a  provisional  unit  under  VOCG  authority  on 
15  April  1970  by  General  Order  380,  dated  8  April  1970,  Headquarters,  US 
Army  Support  Cocimand,  Qui  Nhon.  The  USATTU,  QN  was  activated  on  15  May 
1970  and  assumed  mission  responsibility  for  operation  of  the  Qui  Nhon  Port 
on  1  June  1970,  relieving  the  5th  Transportation  Teminal  Comnanci  which 


deployed  to  DaNang. 
FOR  OT  UT 
703214 
Inciosure 
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AVCF-nC  1;  .,up.st  r^r. 

SUBJECT:  Opafatiojial  Raport  -  Loseons  Loumod 

(2)  'Dib  USATOJ,  QN  ia  priiivariiy  a  military  terminal  mnagemcnt 
organ! zati  Ml,  a.,  conti-asted  v;ith  foi-’acr  niiitory  port  operations  of  the 
5th  Transportation  Toruinal  CoHiand.  As  such,  it  employs  a  decidedly 
different  managerial  concept  which  envisions  considerably  increased  re¬ 
sponsibilities  on  the  part  of  the  contractor  for  actual  terminal  opera¬ 
tions.  The  USATTU,  QN  is  organized  and  staffed  to  provide  military  con¬ 
trol,  direction  and  liriited  direct  supcimrision  over  the  operating  activi¬ 
ties  of  the  contractor.  This  concept  has  porailtted  a  sizeable  I'eduction 
in  the  number  of  military  personnel  required  to  carry  on  water  terminal 
operations  at  Qui  Nhon,  The  aggregate  authorized  military  strength  of 
the  USATTU,  QN  is  371  personnel,  consisting  of  26  officers,  5  warrant  of¬ 
ficers  and  340  enlisted  men.  This  strength  represents  33  percent  of  the 
former  aggi-ogato  military  strength  of  the  5th  Transportation  Command  and 
its  subordinate  olononts. 

(3)  Although  tlie  operating  concept  under  the  USATTU,  QN  organi¬ 
zation  will  of  necessity  force  relinquishment  of  direct  military  site 
supervision,  particularly  commissioned  officer  supervision,  this  should 
not  poso  significant  problems  because  of  the  considerable  experience  and 
unique  capabilities  of  the  contractor  and  his  personnel. 

b.  ,CU)  Personnel  Discipline,  and  Safety 

(1)  Military  Strength: 

(a)  Enlisted  strength  has  risen  steadily  from  a  low  of  224 
(65^)  on  18  May  70  to  326(95^)  on  31  Jxily,  the  end  of  the  reporting  period, 

(b)  Officer  strength  has  decreased  from  27  officers  and  war¬ 
rant  officers  (87/S)  assigned  on  1  Jimo  1970  to  23  assigned(74^)  on  31  July, 
Warrant  officer  strength  is  particrJ^rly  critical  with  only  2  of  the  5 
authorized  WOs  assigned  as  of  31  July, 

(2)  Local  National  Strength:  LN  strength  lias  been  steadily  re¬ 
duced,  from  419  LNs  assigned  on  15  May  70  to  346  assigned  on  31  July  70, 
Putxire  rcductix''ns  in  LN  strength  are  anticipated  within  the  next  three 
months , 

(3)  Awards:  The 
the  USATTU,  QN  during  the 


15-31  May 
June 
July 
Total 

(4)  Safety:  The 
cle  accidents  or  personal 


4, 
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following  awards  were  presented  to  nenbers  of 
reporting  period: 


Bronze  Star 

3 

8 

19 


Array  Commendation  Medal 

5 

5 

Ju. 

14 


USATTU,  QN  experienced  no  recordable  motor  vohi- 
injuries  dttrine  the  reporting  period.  During 


INCL 
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tliis  tine  USATTO,  QN  vehicles  loy^jed  a  total  of  64^500  nilos. 
(5)  Military  Justice* 


(a)  Following  is  a  listing  of  the  nunber  of  enlisted  per¬ 
sonnel  of  this  unit  which  hive  been  punished  under  the  provisions  of  /iT- 
ticle  15,  UCMJ. 


15-31  May 
June 
July 
Total 


Coripanv  Grade 

6 

14 

24 


Field  Grade 

2 

2 

9 


(b)  No  perscnnel  were  tried  by  court  martial  during  the  re¬ 
porting  period. 

(6)  AWOIS:  Followir.g  is  a  listing  by  month,  of  the  number  of 
USATTU,  CJM  personnel  reported  as  nWOL: 


May  2 

June  1 

July  _0 

Total  3 


c.  (U)  Coraand  Groun  Activities;  A  list  of  distinguished  visitors 
to  the  USATTU,  QN  is  attached  as  Incl,  2* 


d,  (C)  Securitv/Frovost  Marshal? 

(1)  The  Security  Company,  USATTU,  QN  was  activated  on  15  May  70, 
The  comipany  consists  of  throe  platoonsj  internal  securiiy  platoon,  gate 
security  platoon  and  the  convoy  escort  platoon.  The  gate  security  platoon 
and  the  convoy  escort  platoon  were  already  functional  units  in  the  Port 
Complex  security  system.  The  internal  security  platoon  assumed  respon¬ 
sibility  for  internal  security  of  the  Port  Complex  on  29  May  70,  The  in¬ 
ternal  security  platoon  is  responsible  for  all  guard  towers  and  walking 
posts  witliin  the  Port  Complex  excluding  the  posts  in  the  Keadqonrtors  and 
Headquarters  Company  compound,  USATTU,  QN,  and  security  of  tho  outpost 
on  Hill  131.  Tliirteen  personnel  are  presently  assigned  to  the  outpost. 

All  personnel  are  arr.icd  with  {>1-16  rifles.  Four  M-60  machine  guns  and 
two  M-79  grenade  launchers  are  also  employed  at  that  location. 


(2)  On  6  July  70,  foUowiog  a  block  of  instruction  on  tho  oper¬ 
ation,  care  and  maintenance  of  the  M-16  rifle,  the  entire  Security  Company 
fir&J  the  weapon  for  familiarization.  All  personnel  in  the  Security  Conw 
pony  now  have  the  M-16  rifle  as  thoir  basic  weapon. 


(3) 


Port  Security, 


the  naiae  formerly  given  to  tho 


gate  guard 
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SUBJECT:  Oporati  n.tl  Kaport  -  Losscvii:;  Loarnud 

platoon,  has  boon  olvingod  to  Harbor  Poiico  o.nd  tho  platoi  n  is  receiving 
training  to  on 'bio  thou  to  pcrf.  r  i  their  duti.,3  in  a  iv  re  profes8i-nal 
ind  police-liko  uinnor.  Ch-  ngeo  being  tn:tde  :.ro  the  wcriring  of  .45  cal¬ 
iber  pistols  and  night  sticks  at  tlic  go.tes  to  provide  stronger  onforce- 
nont  of  conrmnd  policies  and  use  of  nininun  of  force  necessary  to  detain 
violators  until  nilitary  poiico  assistance  arrives, 

(4)  Increased  eUjdi'.sis  has  been  placed  on  security  at  the  gates 

in  the  Pert  Conp.lox.  Hie  foU^vdiig  policies  have  been  initiated:  ' 

(a)  Triangular  vdro  barricades  arc  used  at  the  gates  at  all 
ti  .03  during  the  heurs  of  darkness. 

(b)  Gate  ifZ  ronains  closed  to  all  traffic  luring  the  hours 
of  darkness  except  for  convoys  and  .‘JlVi;  trucks  shuttling  -.irinunitian, 

tc)  Gun  jeeps,  when  not  aerfoming  convoy  duty,  are  deployed 
at  the  ga.tos  within  the  Port  Couplax  during  Yellow-  Option  III  alert  con- 
diti  -ns  and  higher. 

(5)  F^r  letter  AVCF-TTC,  HQ,  USATTU,  QN,  7  July_70,  Subject: 
Special  Instnictians,  the  Secui'ity  and  Intelligence  Section  has  the  re¬ 
sponsibility  for  01  defens ivo/security  mintenance  and  constructif n. 
liie  work  crew  f -r  this  function  is  nadc  up  of  local  nnticnal  personnel 
su^-orvised  by  Military  personnel.  Future  projects  include: 

(a)  Helocati  n  of  the  tower  at  Gate  and  the  north  tower 
at  Bridge  #2  to  allow  the  passage  of  the  now  rail  spiir. 

(b)  C'-nstruction  of  two  guard  towers  on  the  new  LST  Beach. 

(c)  Constructi'^n  of  a  guard  tower  south  of  Bridge 

(d)  C'r.plcti^n  of  the  hardened  bunker  projected  to  house 
the  USATTU,  QN  Tactical  Operations  Center  in  the  Headquarters  and  Head¬ 
quarters  Conpany  Conpound, 

(6)  The  only  significant  enemy  activity  i«.thin  the  cca^mnd  de¬ 
fensive  area  of  responsibility  occurred  15  June  70,  What  is  ptuported 
to  have  been  a  saall  satchel  charge  exploded  on  the  shore  near  the  anr.io 
wharf.  Scciurity  advisory  personnel  from  Support  Co.mand  headquarters  in¬ 
vestigated  and  doterrained  the  explcsicn  to  be  possible  probe  attempt, 

e.  (C)  O-eorations 

(1 )  Cargo  operations 

(a)  Tnnage  ilandlcd:  S/T 

I'lay  4  91 ,692 
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M/T 

174,576 
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3/T 

M/T 

Amo 

97,837 

196,984 

Ally 

83,484 

174,325 

(b)  Tormago  Discharged; 

May 

69,180 

139,973  ' 

Juno 

72,269 

122,862 

July 

55,064 

99,354 

(c)  Tonnage  Shifted: 

May 

333 

970 

June 

2,225 

^  6,476 

July 

1,228 

3,080 

(d)  Tonnage  Outloaded; 

May 

22,179 

56,797 

Juno 

23,343 

67,646 

July 

27,192 

71,871 

Class  V  Tonnage  Discharged; 

May 

16,617 

16,458 

June 

21,787 

24,009 

July 

10,225 

11,369 

(f)  Sealand  Tonnage  Handled: 

May 

13,632 

40,501 

June 

13,490 

30,031 

July 

20,481 

45,930 

(g)  Rail  Tonnage  Handled: 

May  5 

2,083 

3,976 

Juno 

2,028 

2,363 

CONFIDENTIAL 

CONFIDENTIAL 


AVCF-TTC 

14  August  1970 
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-  Lessons 

Leamed 

S/T 

M/T 

July 

778 

1,467 

(h)  Tonnage  Handled  by  Se 

indce:  (S/T) 

May 

J\mo 

^  , 

/a-ioy 

57,674 

60,283 

50,761 

Navy 

119 

1,253 

921 

Air  Force 

3,561 

6,144 

2,514 

/JIVN 

5,903 

10,657 

5,713 

ROKA 

1,047 

3,106 

910 

Coancrcial 

Contractor 

1,625 

1,867 

1,042 

USAID 

8,131 

593 

782 

(i)  A  total  of 

3,959  ROIL', 

.  troops  debarked 

.'.nd  4,407  enbarked 

during  tho  reporting  period. 

(2)  Oper'ti  nnl  Activities : 

(a)  i'jrvnization:  During  the  ninths  of  May,  Juno  and  July 
.HVN  torninal  unit  stevedores  worked  nine  deep  draft  vessels  at  the  DoLong 
pier  while  discharging  general  cargo  consigned  to  both  U3  Forces  and  RVIUJ 
cus toners.  In  the  niddle  of  July  /tRVN  discharged  firebonbs  fron  the  SS 
ibaerican  Forwarder  in  the  outer  harbor.  This  was  the  first  tine  /ilVII 
stevedores  had  worked  cargo  in  the  streara  to  barge  lighterage.  During 
the  qiaartor  two  /JIVN  warrant  officers  worked  in  an  OJT  status  'with  the 
OICs  of  the  docunontetim  and  operations  branches  of  the  Port  Oixsraticns 
Section, 


(b)  iilLVAN  operations:  During  the  last  quarter  of  FY70  the 
first  three  MILVAN  shipraents  arrived  at  Qui  Ifloon.  The  first  shipnent,  a- 
board  the  SS  Seatrain  Puerto  Rico,  consisted  of  110  MILVAN  chassis  of 
which  twenty  per  cent  had  boon  danaged  at  sea  due  to  insufficient  shor~ 
ing  and  lashi^.  The  second  shipnent  arrived  aboard  the  SS  Seatrain  Marj’'~ 
land  and  consisted  of  140  vans  loaded  on  chassis  md  15  vans  vdthout  chas¬ 
sis,  The  third  shipnent  arrived  on  the  SS  Seatrain  Carolina,  Tliis  latter 
shipnent  consisted  of  64  vans  cn  chassis  and  33  vans  without  chassis.  The 
Carolina  was  the  first  coriplcto  MILVAN  operation,  i,c,  for  each  van  dis¬ 
charged  one  was  backloaded, 

(c)  LJRC  LX:  Ihe  last  LARC^LX  in  the  northern  II  Corps  area 
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SUBJECT;  Opor  itionul  Ro,  oi^t  -  Liss^us  Ly-iiriod 

u'xs  loaded  aboard  tho  SS  Transcolunbia  i  n  the  22nd  f  July  for  shipnent 
ti  CONUS. 


(d)  ST  *134:  arrived  on  2  July  1970  on  the  SS  Transcolunbia. 
Tliis  tugboat  will  be  tuiaiod  over  to  ARVN  ixa  jxirt  of  the  Victnanizati'  n  of 
Qui  Nhon  port. 


(o)  LCU:  Witli  the  beginning  of  tho  new  FT,  Han  Jin  Trans¬ 
portation  C  inpany  assunod  opcrati  -nal  and  mintcnance  responsibilities  for 
the  two  LCUs  assigned  to  tho  USATTU.  The  LCUs  arc  used  for  intraco'.stfal 
'■acvc.’.ent  of  cirgo  to  V\ing  Ro  Bay  -nd  Chu  Ijai. 

(f)  LT  1977:  On  1  July  1970  tho  Han  Jin  Transfer ta.ti  n 
Conpany  assxmcd  eporati  ml  control  and  naintenance  responsibilities  for 
the  LT  1977,  Tlio  tugboat  is  crewod  for  24  hour  opera ti-  ns. 

f,  (U)  Conotrol^jlGr  (C~ntract  Sunorvision ) t  Tlic  FT  71  contract  vdth 
Han  Jin  Traji3p;rtation  Company  renains  riuch  the  sane  as  tho  FT  70  contract, 
with  tho  following  significant  differences; 

(1)  Tne  rdninuii  guarantee  for  stevedoring  is  st'ted  in  terns  of 
dollars  per  nonth,  rather  than  in  hours.  For  FT  71,  the  irdninun  guarantee 
is  $564,000.00  (120,000  revenue  tons)  per  nonth,  as  stated  in  Appendix  I 
of  the  contract,  whereas  for  FT  70  the  nininun  was  150,000  revenue  tons 
per  .lonth.  Corresponding  to  this  charge,  the  Contractor  is  required  to 
have  available  sixteen  (16)  stevedoring  gangs,  a  4  gang  reduction  fron  the 
required  twenty  (20)  gangs  in  FT  70,  Also,  for  FT  71 ,  tho  Contractor  will 
operate  the  retrograde  wash  facility  which  earns  an  additional  20/f  sur¬ 
charge  on  top  of  the  nomal  comodity  rate,  plus  the  prescribed  10^  jxiid 
for  backload  cargo,  a  total  of  30^  above  the  connodity  rate, 

(2)  Tno  rdninuj.1  guarantee  per  nonth  for  trucking  services  to  the 
Contractor  is  $980,000,00  for  FT  71,  This  allegedly  equates  to  170,000 
cquipnent  h^nirs.  For  FT  70.  the  nininun  was  stated  as  180,000  hours  per 
•lonth  (see  paragraph  2i  (1)),  The  FT  71  contract  ox;.ands  linehaul  oper- 
ati^.ns  to  Ploiku  in  tho  West,  and  to  Vung  Ro  Bay  in  the  South, 

(3)  Tho  FT  71  contract  also  provides  for  tho  use  of  Govorn:.^ent 
Owned,  Ci^-ntractor  Oj^jratod  (GOCO)  equipnent.  Such  COCO  equipnont  covers 
14  line  itons  (22  pieces)  including  a  100- ton  Barge  Derrick,  a  60-ton 
Barge  Derrick,  two  ncchanizcd  landing  craft,  two  utility  Iraiding  craft, 
cnc  large  tug  and  rnc  "Q"  boat.  The  contractor  is  responsible  for  op¬ 
era  ti^n  -an'i  rviintcnance  of  the  above  harbor  craft  up  to,  but  not  includ¬ 
ing,  scheduled  shipyard  ovcrhall, 

g,  (U)  Construction  jji  the  port  area; 

(1)  The  final  rinse  facility  for  cleaning  Retrograde  cargo  be- 
car-  opera tinal  on  1  July  1970,  and  the  facility  is  new  fully  cperaticnal. 
Insufficient  lighting  rcimins  a.  problem.  Lights  are  situated  on  poles 
hi  h  abi^ve  the  v/erk  area,  allov/ing  excellent  visi-  n  for  inspecting  the 
to.  '.nd  cutsido  of  the  cargo  prior  to  pleading  on  the  vessels.  But,  with 
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tli>-  \bsonco  of  ll(»htin(:  it  th<j  f'rc'Xind  level,  it  is  iifficult  to  insjxjct 
tl'.o  xmdersidc  of  the  cor^r  for  lirt  ruid  trasli.  ..  s-ifcty  hazard  ie  pre¬ 
sent  for  labor  C  wc-rkinn  cn  the  wet  concrete  .md  woe  don  c  t  walks 
without  sufficiont  lighting. 

(2)  Tlie  Keystone  Retrograde  Vehicle  Yard  was  cmplotod  in  early 
July.  Tlio  Yaid  v;r.s  (.riginally  planned  to  be  used  only  for  Keysteno  Rot- 
r  :ri'.e  c  ,rg.>,  but  with  the  advent  of  MILVAK,  and  tlio  lick  cf  ether  suila- 
able  areas  within  the  pert  for  MILV..N  o,'erati  ns,  it  was  necessary  to  de- 
v-ote  r.  large  part  of  the  area  to  MILVAN.  Although  planned  for  24  huxu*  op- 
oritions,  the  contract  for  construction  of  the  MILV.dl  Yard  dii  n^'t  provide 
f;r  li -hting.  This  facility  has  us  igc  liriititi.ns  fren  1  ck  of  lighting. 
'Hie  lack  of  lighting  detracts  fren  efficiency  bait  also  presents  a  defi¬ 
nite  safety  hazard  when  naving  vehicles  from  the  Yard  tf’  the  pier  f'r 
1  ading  on  vessels.  S^no  retrograde  vehicles  are  without  wheels  and  taist 
b-  lifted  on  trucks  for  transportatii  n  to  the  pier.  These  vehicles  are 
lifted  with  a  20  ton  crane.  During  darkness  the  use  of  this  crone  to  lift 
vehicles  on  the  trucks  is  a  safety  hazard  to  both  labor  gangs  himdling 
rotrv-'grade  vehicles  .-.nd  the  drivers  of  trucks  transporting  these  vehicles. 

h,  (U)  Maintenance:  The  heavy  dredge  "  New  Jersey"  arrived  Qui  Nhon 
;iilitary  Port  on  9  May  1970  to  acconplish  a  series  cf  -laintonance  dredg¬ 
ing  ^ircjocts.  Initially,  throe  projects  were  approved  ond  funded.  They 
wore:  (l)  dredging  of  channel  loading  to  the  inner  harber  annuniti'-'n  ship 
anchcrage  and  dredging  of  the  anchorage  itself  to  a  de.ith  cf  30  foot;  (2) 
dredging  a  1,000  f^'ot  length,  590  foot  width  and  30  foot  do^.th  "turnjiig 
basin"  northwest  rf  Delong  Pier;  and  (3)  dredging  cf  channel  leading  to 
the  amuniti.-n  wharf  and  alongside  the  wharf  to  a  depth  of  22  fc'ct.  Spoil 
.'re:;  the  arriunitK  n  wharf  dredging  was  punped  across  and  down  the  causeway 
t  an  area  south  of  the  Torniinal  Headquarters  to  forn  the  base  for  a  pro¬ 
sed  new  LST  Beach,  This  additional,  or  fourth ji.ro jeet,  which  was  later 
; proved  and  funded,  involved  dredging  a  channel  off  the  inner  harbor  .‘lain 
ch'.n.'.cl  into  the  bco-chfront  of  the  now  LST  Beach,  then  iredring  along  the 
beachfront  for  a  linear  distance  of  670  feet.  This  latter  project  pro- 
’uced  a  large  quantity  of  aiditif-nal  usable  Sa'di  which  considerably  cn- 
l-TiZcJ.  thv..  now  LST  Bench  area.  In  all,  nc.rc  than  400,000  cubic  yards  of 
e  nd  spoil  v;cro  pu..'.,.'Cd  into  the  new  area.  In  conjunct!  n  with  the  dcvcl- 
-.~.ent  of  the  new  LST  Beach,  four  concrete  LST  rxnps  (ll4'x31'  each),  pre- 
■v'iously  a,;provGd  under  an  MCii  project  for  the  existing  1ST  Beach,  have  now 
b.cn  relocated  to  the  now  beachfront.  These  ranps  will  be  constructed 
utilizing  .prefabricated  five  foot  (L)  by  ten  foot  (W)  by  .nc  foot  (D)  Cv-n- 
cr.-te  ;>ads  placed  together  with  cable  to  provide  a  r.casure  of  flexibility 
s  sand  un.1cme''th  shifts.  It  is  expected  that  ranp  c'nstructirn  will 
begin  in  Aua;ust  1970, 

2.  (C)  Sccti' n  2,  lessons  Learned;  Connander*s  Observations. 

Bv.aluati  ns  and  Rcccnnondati-'ps, 

a.  (U)  Personnel;  None, 

b,  (C)  Intclli;i:once ; 


(1)  Observati.n;  On  16  June  1970,  n  ccnfori-ncc  was  held  concern- 
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iiig  water  security  of  Qui  I'ilioii  Harbor*  Tho  Meeting  \'ao  pronptod  by  the 
fact  that  the  Vietnoiuization  Progroin  has  increased  tlie  munber  of  porso.'inel 
■  involved  in  Harbor  security*  The  followinj  topics  were  dis¬ 

cussed  j 

(a)  A  request  was  made  for  greater  coordimtion  between  vurLts 
operating  in  water  security  fvmctions, 

(b)  Scope  of  oporationa  of  Vieinarvese  Marine  Police  and  fils— 
cussion  coi'ujc.ming  site  of  construction  for  Virfcnaaese  Marine  Police  Haad- 
quartors, 

(c)  Chrages  in  EOD  operations  under  Vietnanese  Navy  control, 

(d)  Boundary  beti^een  PDR  and  IIT/G  patrol  areas, 

(e)  Operational  control  of  PBR  unit, 

(f)  Naval  fire  and  reaction  force  supoort  for  Iirny  unit  on 

all  131. 

(g)  Security  of  ajxio  vessels  in  the  outer  harbor, 

(2)  Evaluation: 

(a)  In  the  discussiO^^  that  ensued  the  following  deten/dna- 
tions  were  nade: 

1  That  the  Vietnaniese  liarine  Police  would  continue 
functioning  with  the  PER's  uiitil  such  time  as  they  receive  their  own  pa¬ 
trol  craft  and  assume  patrol  duties  in  both  the  inner  and  outer  harbor. 

The  site  for  the  Marine  Police  Headquarters  is  still  under  consideration, 

2  That  E,0,D,  operations  performed  by  Vietnamese  Naval 
personnel  w’ovld  continue  vrith  the  sarae  frequency  and  cfficiencj'-  as  previous 
operations  performed  ’cpf  U,S,  Naval  personnel.  No  probler:is  have  been  encoun¬ 
tered  thus  far  since  the  Vietnamese  have  assured.  E,0,D,  responsibilities, 

2  That  the  boundary  between  PBR  and  IIWG  patrol  ares 
would  be  re-established  as  an  inaginary  line  drawn  between  the  peek  of  Hill 
131  and  the  tip  of  I5T  Beach, 

^  That  the  Port  Coimiander  directly  task  the  PBR  unit 
for  support  inejfieryoncy'  situations, 

^  Tliat  tile  Naval  lurit  at  Market  Time  Base  v.'ould  provide 
81  MW  rrertar  support  for  Hill  131,  No  com:.dtm6nt  could  be  made  for  re¬ 
action  fox'ce  support,  ^ 
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^  That  due  lo  a  laok  of  personnel,  the  93rd  Idlitary 
Police  lattalion  could  no  longer  provide  security  for  anoiio  vessels  an¬ 
chored  ill  the  outer  harbor,  'fhe  coiiaitment  has  been  assumed  py  the  Inter¬ 
nal  Security  Platoon,  Seciffity  Coiqmny,  USA  Transportation  Teminal  Uniti 

(b)  Tlio  neeting  gave  all  attendees  a  better  insight  into 
the  overall  security  makeup  of  the  Qui  IJbon  Harbor  Complex  and  they  were- 
.nade  aware  of  tlio  nature  rnd  function  of  all  units  involved. 

(3)  Recommendation I  That  similar  conforences  be  lield  on  a  reg¬ 
ularly  scheduled  basis  to  continue  increasing  coordination  and  form  a 
better  working  -relationship  botv/een  Harbor  Security  units, 

c ,  (U)  Operations j 

(1)  AR7R  stevedore  operations J 

(a)  Observation!  Coordination  by  USATTli  with  Qui  Hhon  Trans¬ 
portation  Terminal  Command  (ARVN)  resulted  in  AIVU  stevedores  vrorking  ele¬ 
ven  deep  draft  vessels  during  the  iiay-July  period.  Ten  of  those  vessels 
v'ere  worked  at  the  Delong  Pier  discharging  approximately  l600  S/T  of  gen¬ 
eral  cargo.  One  vessel  was  dischai'ged  into  lighterage  in  tJie  outer  har- 
bot;  the  cargo  consisted  of  125  S/T  of  fire  bonjbfl, 

(b)  Evaluation!  The  ARiTN  Transportation  Terminal  Corimand 
•  !ade  consis  tenet  progress  in  all  aspects  of  their  stevedore  oporatio^s 
dxjring  the  past  three  ^ixinths,  Ic^rovcsient  was  particul;,.rly  noted  in 
tlicir  concern  with  safety  procedurer, 

(c)  Recommendation  (currently  being  impleiaented) :  ARVH 
stevedores  will  continue  -to  be  given  cargo  to  discharge  from  deep  draft 
vessels,  Efforts  to  Lrain  AHVK  stevedores  vdll  be  expanded  to  include 
hea-vo’  lifts  and  vehicles  as  well  as  general  cargo.  The  ultimate  goal  for 
ARYN  is  attairunont  of  proficiency  required  to  discharged  ammunition  into 
lighterage  in  a  manner  acceptable  toU.S,  Coast  Guard  ammunition  inspectors, 

(2)  MILVAi!  operations  aboai'd  SS  Soatrain  Puerto  Ricos 

(a)  Observation:  MILVAiJ  chassis  were  shipped  from  COHUS  in 
bundles  of  10  chassis.  Chassis  wore  married  together  in  the  40*  coiofig- 
uration  and  piled  five  layers  high  with  the  extra  \fheel  bogies  on  top, 

(b)  Evaluation!  Due  to  the  weight  of  the  bundles  and  inade- 
guate  sl'iOring  and  lashing,  eight  of  the  biuidles  consigned  to  Qui  ifnon  ar¬ 
rived  with  damage  to  the  bottom  chassis  laiidlng  legs  and  frames, 

(c)  llecc;.!mendation:  If  HILVAH  chassis  ore  -fco  be  bundled 
for  ocecai  shipment  they  must  be  shored  in  a  manner  which  prevents  the 
weight  of  the  b-iuidle  .from  coming  to  bear  on  the  landing  legs  of  the  bot¬ 
tom  chassis,  S’'.fficiont  lashing  must  be  used  to  insure  tliat  the  chassis 
ca.ino'c  shift  during  heavjf  seas, 
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(3)  MLVAN  operations  alxjCLrd  SS  Seatrain  1-iarj'land; 

(a)  Observation:  The  SS  Scalrcdn  liarylisid  arrived  with  140 
I'llLVAHs  on  chacsis  and  15  vans  without  clnosis.  This  vessel  carried  a  nan- 
uaUy  operated  frai*  for  discharging  vane  and  a  set  of  wire  rope  slings 

to  be  attached  to  the  frame  for  handling  vans  \dth  chacsis, 

(b)  Svuluation:  Vans  with  chassis  were  located  fore  and  aft 
of  the  hatch  square  and  had  to  be  towed  to  the  hatch  square  before  the 
ship's  crane  co:\ld  reach  theJA  for  disclmrge.  In  order  to  lAove  vans  -to 

the  square,  a  5  ton  >ooiiBn0rciaS.  tractor  with  hydraidic  fifth  vfhoel  was 
loadsc  aboard  the  vessel  (Initial  attompts  to  nove  the  vans  ware  unsuc¬ 
cessful  as  the  forlclift  was  not  heavy,  enough  to  lift  the  loaded  von). 
Difficulty  '.'as  encountered  in  backing  the  tractor  under  about  half  of  the 
vans  fixed  on  chassis.  Those  vans  had  boen  loaded  \;ithout  the  landing 
legs  fvilly  extended  and  in  several  cases  the  landing  legs  had  sunk  into 
the  asphalt  pavement  of  the  deck, 

(c)  Rocomendation  J  When  vans  on  chassis  ore  loaded  aboard 
Saatrain  vessels,  landing  legs  on  tne  chassis  sliould  be  fully  extended  and 
load  spreaders  should  bo  used  under  the  landing  legs  tp  prevent  the  legs 
froci  sinking  into  tlie  deck  pavement.  The  extra  clearance  provided  by  load 
spreaders  will  also  provi'de  additional  clearance  for  the  tractor  fifth 
u'heel. 


(4)  MILVAN  operations  aboard  SS  Seatrain  Carolina: 

(a)  Observation:  Tlie  SS  Seati-ain  Carolina  arrived  with  97 
^JLVA^’8  for  discharge  at  Qui  Nhon,  97  lULVAlis  were  also  planned  for  back- 
load  to  COMUS,  82  of  97  vans  for  discliarge  wore  IcadW'on  chassis  \;hich 
had  been  assigned  to  the  ship  by  USA  serial  number, 

(b)  Evaluation;  Since  chassis  aboard  the  Carolina  had  been 
assigned  to  the  ship  by  serial  nur^iber,  each  van  \rhich  v;as  discharged  had 
■CO  be  chOiiged  to  a  chassis  ascigned  to  Qui  rihon,  and  each  van  going  a- 
Loard  the  Carolina  had  -to  be  taken  off  I'fcs  Qui  Ifnon  chassis,  changed  to 

a  ship's  chassis  and  then  loaded  aboard  the  ship.  Therefore,  in  order 
to  discharge  one  van  and  backload  one  van  three  chassis  were  required, 
one  belonging  to  ‘the  ship  and  two  'to  Qui  tihon, 

(c)  Keooramendation:  If  Sea-fcrain  vessels,  in  their  present 
configuration,  continue  to  be  used  for  lIILVAli  delivery,  a  sys'teia  must  be  ' 
developed  vrhich  will  permit  Interchange  of  chassis  be'cween  -tlie  ship  and 
tCHl  ports.  The  necessity  -fco  malte  -three-way  chassis  shif-ts  merely  "to  per¬ 
mit  accouiiting  for  chassis  by  serial  numbers  is  time-conavnningT.  and  costly, 
Futhermo’re,  tha  error  potential  for  loading  the  wrong  vaji  on  the  wong 
chassis  is  increased  fay  unnecessary  '  handling, 
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(1)  PerBomiel;  NoEie 

(2)  Organization 1 

(a)  Obaervationx  The  organization  and  managoment  staff  of 
Uie  USATfU,  ON,  as  originally  set  forth  in  its  TDA,  has  proven,  in  so!.« 
respects,  to  be  inadequate  for  optiusi,  mission  perfonaanco,  A  MTDA  is  now 
being  developed  to  correct  some  of  the  shortcoiminga  of  the  TDA. 

(b)  Evaluation!  The  KTDA,  now  in  the  developenent  phase,  \/ill 
coiu’ect  many  of  the  orgpaiizational  and  manning  deficiencies  of  the  USATI'U, 

ON.  It  is  anticipated  that  future  modifications  to  the  TDA  maj'  prove  to 

bo  necessary  as  the  unit  is  further  tested  and  additional  lessons  are 
learned; 

(c)  Recommendation:  That  the  organization  of  the  TTU  be  pe¬ 
riodically  reevaluated  by  the  Commanding  Officer,  USATTU,  QN  and  his  staff, 
for  deficiencies  which  may  become  apparent  as  the  unit  performs  its  mis¬ 
sion  under  a  variety  of  conditions;  and  that  such  deficiencies  be  corrected 
by  initiation  of  further  modifications  of  the  TDA. 


e.  iU). 


Nane» 

’dona. 


f.  (U)  Logistics;  dona, 

G,  (U)  Cotnnunlcations ;  None, 
(U)  Matearial!  Kona. 


lU)  Other  iContract  bupervision) ; 

(1 )  Contract  changes ; 

(a)  Observation;  The  FY  71  contract  with  the  Han  Jin  Trans¬ 
portation  Company,  remains  much  the  same  as  the  FY  70  contract  with  only 
a  few  significant  differences  (See  paragraph  l.k  above).  Among  these 
differences  is  a  change  in  the  guaranteed  trucking  minimum  from  hours  of 
utilization  to  an  absolute  dollar  amount.  The  guarantee  is  presently  in 
the  amount  of  $980,000.00  per  month  for  an  anticipated  equipment  utili¬ 
zation  of  170,000  hours.  Early  experience  has  shown  that  the  guaranteed 
dollar  amount  cannot  be  reached  unless  there  is  equipment  utilization  of 
at  least  190,000  hours.  Further,  the  contract  is  not  required  to  pro¬ 
vide,  by  terms  of  the  FY  71  contract,  a  sufficient  number  of  trucks  to 
achieve  this  minimum. 

(b)  Trucking  Services.  The  inadequacies  of  contract  item; 
002  and  its  related  appendix  II  ^Stevedoring  rates  for  item  002)  has 
made  it  necessary  to  search  out  new  areas  for  equipment  utilization  in 
an  effort  to  prevent  paying  under  the  contract  minimum  for  services  not 
actually  rendered. 
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(c)  Recotnmendatlons .  That  USATTU,  QN  Contract  supervla.’on 
personnel  be  permitted  by  USAPAV  to  participate  entirely  In  future  con¬ 
tract  negotiations  and  be  permitted  to  work  closely  with  price  analysts, 
preventing  recurrence  of  widespread  difference  between  equipment  rates 
and  minimum  guarantees. 

( 2)  PDO  Contractors; 

(a)  Observation .  Many  of  the  contractors  who  purchase  ma¬ 
terials  from  PDO  then  request  USATTU,  QN  assistance  In  shipping  their 
property  In  one  shipment.  An  Interagency  support  agreement  (lASA)  Is  not 
required  for  these  one-time  contractors  and  this  situation  makes  collection 
of  terminal  service  billings  a  speculative  proposition.  It  has  been  sug¬ 
gested  that  collection  be  made  for  one-time  contractors  upon  completion 

of  services.  Experience  has  shown  that  the  agents  representing  these  con¬ 
tractors  leave  Qul  Nhon  before  billings  can  be  accomplished. 

(b)  Evaluation.  Past  experience  with  at  least  one  contractor 
has  shown  that  Independent  agents  working  for  these  smaller  companies 

have  little  or  no  real  authority  and  their  assurance  of  payment  Is  of  lit¬ 
tle  value.  These  agents  are  also  unavailable  for  the  purpose  of  signing 
their  terminal  service  billings  as  they  move  to  other  locations  Immediately 
upon  completion  of  terminal  services. 

(c)  Recommendations.  That  a  standard  practice  be  adopted 
which  will  require  advance  deposit  totalling  75  per  cent  of  projected  to¬ 
tal  costs  of  terminal  services,  prior  to  the  rendering  of  any  services 

to  non  lASA  holding  contractors, 

(3)  (u)  Section  3,  DA  Survey  Information;  None 


ROBERT  E.  SAKS A 
LTC,  TO 
CoriBcnding 


3  Incl 

1.  Command  Organization  Chart 
g-'List  of  Diattnguished  Visit 
3.  Command  Operational  Chart 
Incl  2  wd  HQ  DA 
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sr’\T:r:  Ov  T.inonal  Report  -  Los -.ons  loarned  for  Headquarters,  United 
dtdltfs  AiTiiy  Transportation  Terminal  Unit.  Qui  IJhon,  for  the 
Foviod  Ending  31  July  1970  (RCS  CSFOR-65}  (R2)  (U) 

DA,  Ht-a  1  p.  irtcrs,  US  Army  Support  Commarid,  Qui  Nhon,  APO  96238 

TO:  \!rn\inJi'.!5  "!*  nerfL,  United  States  Army,  Vietnam,  ATTN;  AVHjC-DST, 

AFO  ^■>0  37?'' 

1.  Thu  oral  Rtpcrt  -  Lessons  Learned  submitted  by  Headquarters, 

US  Arixv  Trai  rtatiem  .'rinitial  Unit,  Qai  Nhon  for  the  qvvirterly  period 
ondir.q  31  hdy  I'^VO  tj  forwarded. 

2,  Pertiron:  e  iru rts  follow: 

a.  R‘f  roroo  item  concerning  intelligence  p<ara  2b.  Concur.  Such 
tor.ferences,  if  proporiy  conducted,  are  an  ideal  method  of  cxtablishing 
ooordirat t'n  between  diverse  agencies. 

b.  Reference  item  concerning  ARVN  stevedore  operations  pam  2c(l). 
Concur,  Ac'^ion  taken  is  considered  to  bo  adequate. 

c.  Reference  item  concerning  Milvan  operations  para  2c(2)  and  2c(3). 
Concur,  Problems  have  been  documented  and  forwarded  to  USARV.  Rccoiunend 
USARV  furnish  the  information  to  loading  authorities  in  CONUS. 

d.  Reference  item  concerning  Milvan  operations  para  2c(4),  Non-concur. 
The  rocom'iended  transfers  would  reqiaire  a  complex  accounting  system  which 
•.'culc  negate  any  other  advantages  gained.  The  shifting  of  chassis  is  a 
gcnulr..,'  problem,  but  interchange  between  ship  and  RVN  ports  is  not  a  good 
eolutlon. 

0,  Peforor.ee  item  concerning  organization  para  2d(2).  Concur.  MTDA 
■v3BTAi‘.Ci  is  completed.  This  document  is  designed  to  provide  changes  in 
r.ilitori'’  .manpower  and  government  ownod/contractor  operated  equipment 
required  bj’-  changes  in  the  PRfiC  for  contractor  operation  of  the  port. 

f.  Riference  item  concerning  contract  changes  para  2i(l).  Concur. 
F'arthsr  efforts  are  being  made  to  insui^  that  contract  dollar  minima  are 
met.  The  subject  should  bo  referred  to  US  Army  Proc’urement  Agency,  Vietnam. 
The  reference  to  para  Ik  should  be  changed  to  read  If. 

f 

g.  Reference  item  concerning  PDO  contractors  para  2i(2).  Concur. 

The  problem  should  be  referred  to  USARV  G-4,  ISSA/Procurenent  Branch, 
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3.  The  report  is  considered  adequate  as  modified  by  the  above  comments. 
FOR  TllC  COMKANDBR! 


Captain,  AGC 

Assistant  Adjutant  General 


CF; 

I'SATT'J,  QVJ 
ACSrcd,  DA  w  inol 


AVriAF-OFS  (  i4  70)  2d  Ind 

FA  Operational  Report  -  Leaaons  Learned  for  Hoadquartei-s , 

United  Statee  Army  Transportation  Terminal  Unit.  Qul 
Nhon,  for  the  Period  Ending  M  July  1970  (HCS  CSFUR-6U) 

(R27)(U) 

Headquarters,  United  States  Army  Vietnam,  APO  San  Francisco  9f^37l> 

TOi  Commander  In  Chief,  United  States  Army  Pacific,  ATTNi  CPOP-OT, 

APO  9b558 

This  Headquarters  has  reviewed  the  Operational  Hcport-Lobsons  Learned 
for  the  quarterly  period  ending  31  July  1970  from  Headquarters,  United 
States  Aimy  Transportation  Terminal  Unit,  Qul  Nhon  and  comments  of 
Indorsing  headquarters. 

2,  Comments  follow  1 

a,  Reference  item  concerning  "ARVN  Stevedoring  Operations,"  page  10, 
paragraph  2c(l):  concur.  The  best  way  for  ARVN  to  learn  proper  procedures 
and  safety  measures  is  to  continue  the  learning  period.  ARVN  has  gained 

an  expertise  in  Qui  Nhon  but  additional  training  in  other  methods  is 
required  (i.e.,  heavy  lifts  and  vehicles).  Unit  has  been  so  advised. 

b,  Reference  item  concerning  "MILVAN  Operations,"  page  11,  paragraph 
2c(4)i  nonconcur.  There  should  be  no  instance  in  which  vans  are  taken 
off  a  chassis,  placed  on  a  ship's  chassis,  and  then  loaded  on  the  vessel. 
The  ship's  chassis  should  not  be  removed  from  the  ship.  The  Seatrain 
vessel  is  being  used  as  an  interim  measure  pending  availability  of  suit¬ 
able  container  ships.  Unit  has  been  so  advised. 

c.  Reference  item  concerning  "Contract  Changes,"  page  12,  paragraph 
2i(l)i  concur.  With  this  year’s  budget  limitations,  representatives 

of  the  requesting  organization  should  be  allowed  to  sit  in  and  assist 
in  contract  negotiations.  Stevedoring  5ind  trucking  should  be  negotiated 
separately  to  allow  changes  to  be  made  to  one  item  without  endangering  the 
ether.  Unit  has  been  so  advised. 

d.  Reference  item  concerning  "PDO  Contractors,"  page  13,  paragraph 
2i(2):  concur.  Many  independent  contractors  purcheising  excess  property 
from  PDO  are  indeed  "Briefcase  Operators,"  and  can  be  extremely  elusive. 
uSAPDAV  requires  complete  payment  prior  to  removal  of  property,  Consid¬ 
eration  is  suggested  for  demanding  100%  advance  payment  of  transportation 
cr.arges.  Unit  has  been  so  advised. 

FOR  THE  COMMANDER  I 
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Cy  fum: 

USASUPCOM-QNH  '  >-  t.a  e.al 

USA  Trans  Terminal  Unit,  QNH 


GPOP-DT  (14  Aug  70)  3cl  Ind  (U) 

SUBJECT;  Operational  Report  of  HQ,  USA  Transportation  Terminal  Unit,  Qui 
Nlion,  for  Period  Ending  31  July  1970,  RCS  CSFOR-65  (R2) 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  g  NO'J 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Washington,  D.  C.  20310 

This  headquarters  concurs  in  subject  report  as  indorsed. 

FOR  THE  COMMANDER  IN  CHIEF: 


CPI,  AGO 
last  AQ 
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ObMNAND  OPERATIONAL  CBAKT 
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